United Nations Development Programme

Interoffice Memoarandum

To: Jordan Ryan Date: 29 January 2010
Assistant Administrator and Director, BCPR
UNDP
From: Brucé Jenks / ‘(&; Extension: 6005
Assistant Adm:-fs} ator af)d Director, Partnerships Bureau
UNDP New Yo
7
Subject:] Knowledge Management Proposal Final Approval Fife:

L Approval Status

Cn behalf of the MDG-F Steering Committee | am pleased to inform you that your knowledge management
proposal for the thematic window on Conflict Prevention and Peace Building in the amount of US$ 750,000 is

now ready for signature and release of funds. In order to proceed to the transfer of funds, please submit the
following:

- thesigned project document/annual work plan required by your organization to apply for funding;

- designated programme manager/responsible person for this initiative; and
- bank account details,

Upon receipt of the requested information and signed project document/AWP, we will proceed to the
dishursement of the funds..

. Design comments
Further to our discussion during the review process of this KM proposal, the MDG-F Secretariat would like to
reiterate the importance ensuring interagency coordination and collaboration in this process, and close

consultation with the MDGF Secretariat with the view to strengthen synergies between knowledge management
initiatives and minimize duplication of requests and burden for the joint programme teams. in the fleld.

. Management arrangements and delegation of authority

On recelpt of a copy of the signed document, the Fund Secretariat will transfer the full allocation to your
organization as indicated in Instructions provided by you.

With best wishes.

Cc.

H.E. Mr. D. Juan Antonio Yafiez-Barnuevo, Permanent Representative of Spain to the United Nations
Mr. Juan Lopez Doriga, Director-General for Planning & Evaluation, MFA Madrid
MDG-F Secretariat

One United Nations Plaza, New Yark, NY 10017 Tel:(212) 906 5000 Fax:{212) 906 5001 www.undp.org
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— MDG-F | CONFLICT PREVENTION AND PEACEBUILDING WINDOW | KNOWLEDGE MANAGEMENT ACTION PLAN

KNOWLEDGE MANAGEMENT ACTION PLAN

1. Overview

As one of the approved Joint Programmes of the Millennium Development Goals Achievement
Fund (MDG-F), the thematic window on Conflict Prevention and Peacebuilding supports 19
countries to reduce the risk of lapsing or relapsing into violent conflict by strengthening local
and national capacities. To effectively manage the wealth of experiences and knowledge
generated from the implementation of MDG-F, the current Knowledge Management (KM) has
been allocated USD 750,000 to to capture lessons learned and enhance learning in the following
countries: El Salvador, Lebanon, Guatemala, Colombia, Panama, Mauritania, Croatia, Guinea
Bissau, Serbia, Costa Rica, Afghanistan, Chile, Sudan, Haiti, Democratic Republic of Congo,
Mexico, Brazil, Macedonia and Bolivia.

As the convener of the Conflict Prevention and Peacebuilding window, UNDP’s Bureau for Crisis
Prevention and Recovery (BCPR) will support the programme countries to capture lessons
learned and experiences of joint programming. The ultimate aim is to ensure improved
performance of the selected countries in implementing the proposed joint programmes, to
contribute to knowledge sharing on effective conflict prevention and peacebuilding
programming in different settings, as well as to endure national ownership of the results.

The KM Project will be implemented over a period of two years beginning in January 2010. The
implementation agency is UNDP’s Bureau of Crisis Prevention and Recovery. The BCPR
Knowledge Management Team will be responsible for the timely delivery of key outcomes and
respective outputs and for the coordination with other thematic windows and UN agencies.

Evaluation, monitoring and reporting are an integral part of the KM Project. Funds are allocated
to ensure that the proposed three Outcomes are monitored on a yearly basis. The adoption of a
sound evaluation, monitoring and reporting system of KM activities and products will contribute
to the development of demand driven, strategic and high quality knowledge products. The
system will allow remaining knowledge gaps to be assessed and adjustments to be identified
with the aim to further maximize the impact of joint programme implementation.

The Action Plan comprises the following sections:

e Results and Budget Framework
e Work Plan (2010-2011)

* Individual Projects per Country (Conflict Prevention and Peacebuilding Window)
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MDG ACHIEVEMENT FUND

UNITED NATIONS DEVELOPMENT PROGRAMME
BUREAU FOR CRISIS PREVENTION AND RECOVERY

MILLENNIUM DEVELOPMENT GOAL ACHIEVEMENT FUND

CONFLICT PREVENTION AND PEACEBUILDING WINDOW

KNOWLEDGE MANAGEMENT ACTION PLAN
Including workplan for 2010-2011

--- DRAFT AS OF FEBRUARY 2010 ---



— MDG-F | CONFLICT PREVENTION AND PEACEBUILDING WINDOW | KNOWLEDGE MANAGEMENT ACTION PLAN

KNOWLEDGE MANAGEMENT ACTION PLAN

1. Overview

As one of the approved Joint Programmes of the Millennium Development Goals Achievement
Fund (MDG-F), the thematic window on Conflict Prevention and Peacebuilding supports 19
countries to reduce the risk of lapsing or relapsing into violent conflict by strengthening local
and national capacities. To effectively manage the wealth of experiences and knowledge
generated from the implementation of MDG-F, the current Knowledge Management (KM) has
been allocated USD 750,000 to to capture lessons learned and enhance learning in the following
countries: El Salvador, Lebanon, Guatemala, Colombia, Panama, Mauritania, Croatia, Guinea
Bissau, Serbia, Costa Rica, Afghanistan, Chile, Sudan, Haiti, Democratic Republic of Congo,
Mexico, Brazil, Macedonia and Bolivia.

As the convener of the Conflict Prevention and Peacebuilding window, UNDP’s Bureau for Crisis
Prevention and Recovery (BCPR) will support the programme countries to capture lessons
learned and experiences of joint programming. The ultimate aim is to ensure improved
performance of the selected countries in implementing the proposed joint programmes, to
contribute to knowledge sharing on effective conflict prevention and peacebuilding
programming in different settings, as well as to endure national ownership of the results.

The KM Project will be implemented over a period of two years beginning in January 2010. The
implementation agency is UNDP’s Bureau of Crisis Prevention and Recovery. The BCPR
Knowledge Management Team will be responsible for the timely delivery of key outcomes and
respective outputs and for the coordination with other thematic windows and UN agencies.

Evaluation, monitoring and reporting are an integral part of the KM Project. Funds are allocated
to ensure that the proposed three Outcomes are monitored on a yearly basis. The adoption of a
sound evaluation, monitoring and reporting system of KM activities and products will contribute
to the development of demand driven, strategic and high quality knowledge products. The
system will allow remaining knowledge gaps to be assessed and adjustments to be identified
with the aim to further maximize the impact of joint programme implementation.

The Action Plan comprises the following sections:

e Results and Budget Framework
e Work Plan (2010-2011)

* Individual Projects per Country (Conflict Prevention and Peacebuilding Window)
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